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Audits by audit type – August 2012 to March 2016

• Audits assessed by month 
by scheme 

• Significant spikes in 
October 2013 and 2014 
coinciding with NGER and 
CPM reporting 
requirements.

• CFI/ERF audits peaked prior 
to the final carbon tax 
surrender deadline.

• Audits accompanied 
reports submitted to take 
advantage of the higher 
price.

• Voluntary audits of NGER 
reports have continued to 
be conducted at clients’ 
initiative and expense.
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2016 Clean Energy Regulator 
Audit and Assurance Workshops

Gavin Mongan



Achievements over 
last year



Areas of focus
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> Audit Programmes

• Findings NGER 2014/15  (41 audits)

• Findings CFI Pilot 2014/15 (16 audits)

• Current 2015/16 (43 audits)

> Audit Assessment

> ERF audit schedules

> Auditor Performance and management

• Pilot Inspection Programme

• Ongoing requirements



2014-15 audit programme

>41 audits conducted

>Focus for programme

•scope 2 emissions

•reporting issues identified

•targeted audits for intelligence 
gathering

NGER audits CFI project audits

>Conducted 16 audits under 
pilot programme

•6 waste projects

•6 vegetation projects

•4 savanna burning projects

•1 material error identified

Clean Energy Regulator – Audit and Assurance Workshops 2016 7



2014-15 audit programme outcomes

Clean Energy Regulator – Audit and Assurance Workshops 2016 8

• Over 70% of 
audits were 
clean

• Over 25% 
qualified or 
adverse
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2014-15 CFI – ERF pilot audit programme

> Push back from agents and 
participants

> Costs of audits

> Negative feedback from 
participants 

Challenges Audit findings

> 16 audits conducted

> Results broadly confirmed 
previous findings

> 1 material error identified
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2015-16 audit programme

>29 audits commenced

>Focus 

•identified reporting issues

•potential safeguard facilities

•targeted audits for intelligence 
gathering

NGER audits ERF project audits

>14 audits initiated

>Focus

•testing of methodologies

•information gathering to assist 
with the Government review.

10



Audit assessments 

> Scheme audits

• NGER 

- Voluntary audits

- Audit programme

• ERF project audits

- Initial audits

- Subsequent audits

- Audit schedules

• Exemption certificate audits under the Renewable Energy Target
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2015-16 audit assessment

12

0

20

40

60

80

100

120

RET Exemption
Certificate

Voluntary NGER Audits ERF - Initial audits ERF - Subsequent audits 2014-15 audit
programme

2015-16 audit
programme



ERF audit assessment
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• Majority 
vegetation and 
waste methods

• Follows the CFI 
profile

• 2016-17 expect 
audits in new and 
other methods

Vegetation

Waste

Savanna burning

Agriculture



Auditor management

Register of auditors by state
143 registered auditors
• 77 category 2 auditors
• 129 category 1 auditors

National register of project maps
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Auditor performance



Inspection programme

>Key findings demonstrate 
areas of weakness in auditor 
performance

>Areas of improvement 
identified in audit framework

>Information and lessons 
learnt for BAU inspection 
and audit programmes 

Key themes Outcomes

>Impact on registration 
status

•Identified areas for improvement

•Conditions on registration

•Suspension or deregistration 

>Enhancement for audit 
framework
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2016 – what’s next?

Back to the Future



Going forward

> Audit Programme 2016/17

> BAU auditor inspection programme

> Audit Framework enhancements

• Legislation amendments

• Education

> Audits of Safeguard facilities

• Prepare for conducting audits for the Safeguard Mechanism

• Update of Audit Determination Handbook
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ACCU issuance, delivery and scheduled delivery
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ACCU issuance- number of scheduled delivery
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ACCU issuance- number of scheduled delivery
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Any questions?



External presentation
The views and opinions expressed by guest speakers 
do not necessarily reflect the views or position of the 
Clean Energy Regulator.



Auditor 
performance: 
Findings from the RGEA Pilot 
Inspection Program
CAROLINE SPENCER AND NICK WOOD

APRIL 2016



This presentation
Objective: To provide the 
RGEAs with information on 
the preliminary findings of 
the pilot inspection program.

This presentation is being delivered by the inspectors, not 
by the Agency.

Copyright Climate Policy Research and Vista Advisory 2016

Confidentiality is very 
important

This presentation will only 
provide information that is:

Relevant to the findings

On matters of a general 
nature

In a de-identified form.



Agenda
1. The importance of audit quality & auditor 

performance 

2. The auditor inspection program, regulatory basis 
and design 

3. The pilot program, June 2015  to April 2016 
(ongoing)

4. Overview of key inspection findings

5. Exercise & Discussion: A cautionary tale (audit 
risks)

6. Achieving better audit practice



Auditor Performance and 
Quality – why it matters
Auditor performance determines audit quality. Audit quality supports 
emissions and abatement reporting quality, and trust in the schemes.

Scheme integrity is very important:
 ERF - $2.55 billion, $1.21billion contracted to date (92.8m t CO2-e). The audit 

opinion creates the value for the proponent – this makes these audits of a 
higher risk relative to financial audits.

 NGER – 322m t CO2-e reported 2014-15 (when CPM in place = ~$8billion 
liability for emitters).

Independence is critically important. 

Audit quality has become increasingly important in all assurance 
frameworks. Scrutiny of auditors is standard practice.



The pilot audit inspection 
program
The NGER suite of legislation 
provides the regulatory basis. 

It  covers auditor registration, 
work and inspection of 
performance and conduct.

Audit Performance Advisory 
Committee (APAC) comprising 
agency executives.

Four independent inspectors and 
advisers:
 Ms Caroline Spencer 

 Mr Andrew Stringer 

 Mr Reg Williams

 Dr Nick Wood



Inspection purpose and 
criteria
Purpose

•Review the decision-making 
processes 

•Professional judgement.

•Compliance with NGER 
Regulations and Audit 
Determination.

•Provide the Agency with 
intelligence.

Criteria

•Quality assurance - firm and 
engagement level.

•Compliance with Div. 6.6  of the 
NGER Regs. and the Audit 
Determination.

•Decision-making processes and 
professional judgement examined, 
including code of conduct.

•A selection of audit files examined.



The pilot program:
June 2015 – April 2016 (ongoing)



Inspection and reporting 
approach
Inspections

•Two days

•Two inspectors

•Two Agency staff

•Intensive and detailed in key areas

•Extensive data gathered and copies 
of files taken by the Agency

•Close out meetings.

Inspection reports 

•Opportunity for auditor response.

•The report outlines key findings 
against inspection criteria.

•Ratings against criteria.

•Supported by inspection work papers, 
cross-referenced to key inspection 
evidence.

•Peer reviewed, calibrated.



Note on inspection findings
Our inspection findings do not necessarily mean that the audited 
information was materially misstated or materially non-compliant with 
the methodology. 

Rather, in our view, the pilot inspection program identified that some 
auditors did not have a sufficient basis to support their opinion in their 
audit reports. 

The risk of an incorrect audit opinion is substantially increased with 
poor audit quality.



Issues ranged from a complete absence of any evidence 
of testing through to “verification” procedures used on 
reasonable assurance audits. 

Audit conduct

A widespread lack of work papers, little cross referencing 
of appropriate evidence to support judgments, and 
missing / incorrect evidence. Part B of the audit report is 
not a substitute for working papers.

Documentation

Lack of evidence to demonstrate the exercise of sound 
professional judgement, including understanding the 
audit and operating context.  Some ambiguous opinions. 
Code of conduct – false and misleading, or reckless, 
statements.

Professional 
judgement

Overview of findings – key 
inadequacies



No QC manual / documentation and/or no 
evidence of any QC application. Poor 
knowledge of quality control requirements 
under ASAEs.

Quality 
control

Issues ranged from no engagement letter with 
the audited body through to no documented 
consideration of appropriate competence and 
capabilities for the engagement.

Engagement 
acceptance

Further weaknesses identified



Lack of consideration of fee dependence and failure 
to identify serious conflict of interest / perceived 
conflict of interest threats.

Auditor 
independence 

Failure to identify and assess financial and other 
key risks, no assessment of materiality, no attempt 
to identify key controls and a lack of procedures 
designed to address key audit risks.

Audit planning

Further weaknesses identified



An exercise in audit 
planning



A cautionary tale…walk-
through to identify audit risks.
Outline: Group exercise and discussion: Groups of 3-4 people, 20 mins to 
identify the key audit risk(s) in each of the eleven points in the scenario below.
Then we will discuss as a group and identify some mitigation strategies.

Once upon a time…... 10 December 2014 to be exact, somewhere in Australia 
the phone rings…

1. Mid-tier audit firm  - requested to provide audit team leader services for a 
large environmental consultancy (main contractor). Other team members 
are employed by the main contractor. 

2. The engagement is to provide reasonable level assurance of 15 CFI projects 
operated by a large utility. 

3. The main contractor appoints the peer reviewer stipulating that they can 
only look at the final report.

4. Each project is estimated to have 35,000 t CO2-e abatement.



A cautionary tale cont….
5. Scope (set by the project proponent) allows for the auditors to visit three 

CFI sites. 

6. Procedures (set by the main contractor) are verification-based. 

7. Project timeline – start  14 December – must be complete by 10 January 
2015.

8. The project proponent has “pre-sold the permits”.

9. Site work on 18 December identifies that one of  the CFI projects does not 
have evidence of compliance with key method requirements.

10. The project proponent arranges for this evidence to be provided on the 9 
January.

11. The main contractor requires the auditor to provide audit documentation so 
that it can be stored on the main contractor’s server. 

Following group discussion, we’ll open the discussion to the whole room. 



Achieving better audit practice
Know and apply 

 the standards (ASAEs)

 the legislative framework  

Know the key risks to 

 material misstatement, 

 non-compliance with CFI 
Methodologies.

Recognise the key risks to 
detection of material error or non-
compliance

Strong:

 Client and engagement 
assessment

 Teams, firm culture and 
leadership

Audit documentation 

 standalone audit file 

 evidence of audit conduct 

 basis to support the audit 
opinion.

Appropriately challenging the 
audited body

Quality peer review



20 MINS TO IDENTIFY KEY AUDIT RISKS AND TO 
SUGGEST HOW YOU WOULD DESIGN YOUR AUDIT 
TO REDUCE THE RISK



Questions?



Emissions Reduction Fund 
and Project Crediting
Michelle Crosbie and Berhane Yishak 



Summary

• Overview Emissions Reduction Fund (ERF)

• ERF Audit Framework

• ERF Audit Themes 

• Regulator

• Auditors

• Questions

ERF – Project Crediting by Michelle Crosbie 43



Overview
Emissions Reduction 
Fund (ERF)



How does it work? 

ERF – Project Crediting by Michelle Crosbie 45
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Summary of the register of offsets project

ERF – Project Crediting by Michelle Crosbie 47

Register update Total 

Eligible offsets projects 583

Australia carbon credit units issued 22,565,540

Australian carbon credit units relinquished 36,381

Numbers as at 15 April 2016



ERF Audit Framework



ERF Audit Framework
• Risk-based framework

• Primary control for the Regulator

• Protects integrity of the scheme

• Number of audits required for each project 
proportionate to  abatement forecast.

ERF – Project Crediting by Michelle Crosbie 49



Types of ERF Audits
• Initial audit 

• Subsequent audit 

• Unscheduled additional audits.

ERF – Project Crediting by Michelle Crosbie 50



ERF Auditors

• Registered

• Capacity and Capability

• Independent

• Understands the ERF legislative 
requirements 

ERF – Project Crediting by Michelle Crosbie 51



• Offsets report is not completed 
as per the requirements in the 
method

• There is a contravention with 
the legislation.

• There is a change of project 
status and this is not 
communicated to the agency 

• Vegetation map is not validated 
by a third party

• Abatement claimed is not the 
reflection of project activity.

• The abatement calculations are 
wrong.

• Outdated defaults are used in 
the calculations . 

• Data use to calculate the 
abatement  achieved is not 
accurate 

ERF – Project Crediting by Michelle Crosbie 52

Crediting RiskReporting Risk



Themes (Regulator)

ERF and Project Crediting 



Themes 

• Complete Applications

• Legal Right

• Eligible Interest Holder Consent

• Double counting

• Mapping 

ERF – Project Crediting by Michelle Crosbie 54



Themes (Auditors)

ERF and Project Crediting 



Questions

ERF and Project Crediting 



The safeguard mechanism

Kim Collins



The Emissions Reduction Fund

58Audit and assurance workshop – 20 April 2016



The safeguard mechanism



The safeguard mechanism: legislation

Legislative framework:

60Audit and assurance workshop – 20 April 2016

•National Greenhouse and Energy Reporting Act 
2007NGER Act

•National Greenhouse and Energy Reporting 
(Safeguard Mechanism) Rule 2015Safeguard Rule

•NGER Regulations amended by National 
Greenhouse and Energy Reporting (2015 
Measures No. 2) Amendment Regulation 2015

•Audit Determination amended by National 
Greenhouse and Energy Reporting (Audit) 
Amendment Determination 2015 (No.1)

Other 
instruments



The safeguard mechanism: coverage

The safeguard mechanism will apply to facilities that: 

• are required to report under the National Greenhouse and Energy 
Reporting (NGER) scheme

And

• emit more than 100 000 tonnes CO2-e covered (scope 1) emissions in 
a financial year.

Obligations rest with the person with operational control of the 
facility: the ‘responsible emitter’

61Audit and assurance workshop – 20 April 2016



The safeguard mechanism: compliance

62

Each facility covered by safeguard mechanism has a baseline.

• A responsible emitter is required to keep the facility’s ‘net emissions 
number’ below its baseline

• Each financial year (after NGER reporting deadline):

• Each facility’s actual emissions are assessed against baseline

• If emissions exceed the baseline, a number of emissions management 
options are available

• If facility is still in ‘excess emissions position’ at the following 1 March, 
penalties may apply

Audit and assurance workshop – 20 April 2016



Safeguard mechanism: excess emissions 

63

Baseline setting period: 
Reported baseline reflects highest emissions 

between 2009-10 and 2013-14

Year n of the 
safeguard mechanism

By 1 March following 
year n

Reported baseline

Emissions above 
baseline

Managing excess 
emissions

Audit and assurance workshop – 20 April 2016



Baseline Criteria Determined by Duration Earliest 
possible 
start

Default Designated large 
facility with no 
other type of 
baseline

Safeguard Rule Ongoing unless 
replaced by 
another 
baseline

1 July 2016

Reported NGER facilities with 
5 years of data 
(2009-10 to 2013-
14)

Based on historic 
high point

Ongoing unless 
replaced by 
another 
baseline

1 July 2016

64

The safeguard mechanism: baselines
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Baseline Criteria Determined by Duration Earliest 
possible 
start

Calculated • new facilities
• significant 

expansion
• inherent

emissions 
variability

• initial calculated

Upon application
using independent
assessment 
approach

Generally 3 
years

1 July 2016

Production
-adjusted

Calculated or 
benchmark baseline 
that has expired

Upon application
previous baseline 
adjusted for actual 
production

Ongoing unless 
replaced by 
another 
baseline

1 July 2019
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The safeguard mechanism: baselines
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Baseline Criteria Determined by Duration Earliest 
possible 
start

Benchmark New or significantly 
expanded facilities 
from 2020

Best-practice Generally 3 
years

1 July 2020

Landfill-
benchmark 
baseline

Landfill facilities 
that exceed
coverage threshold

Upon application
using landfill 
baseline emissions 
formula

Ongoing 1 July 2020

Sectoral Grid connected 
electricity 
generators

Safeguard Rule Until breached 1 July 2016
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The safeguard mechanism: baselines
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Audit reports

67

• Audit reports are required to accompany applications for:

• Calculated baselines (see s28 of Rule)

• Benchmark baselines (see s36 of Rule)

• Production-adjusted baselines (see s42 of Rule)

• Baseline variation for emissions intensity reduction (see s49 of Rule)

• Applications must include prescribed information

Audit and assurance workshop – 20 April 2016



Calculated baselines

68

• Can apply for a calculated baseline if one or more criteria met:

• Initial calculated baseline criteria

• New facility criteria

• Significant expansion criteria

• Inherent emissions variability criteria

• Applications must include prescribed information

Audit and assurance workshop – 20 April 2016
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Setting calculated baselines

70

• Set using forecast quantities and emissions intensities of each 
‘production variable’, for the baseline setting year:

Audit and assurance workshop – 20 April 2016

Calculated baseline

forecast quantity 

of production variable n

forecast emissions intensity 

of production variable n



Audit requirements for calculated baselines

71

• Limited assurance matters:

• Reasonableness of forecasts and underpinning assumptions

• Calculations based on assumptions and historical data being fairly 
stated, and (for EI forecast) reflective of baseline setting year

• Reasonable assurance matters:

• Relevant eligibility criteria satisfied

• Application prepared in accordance with requirements of s27 of Rule

• Application presented fairly

Audit and assurance workshop – 20 April 2016



Upcoming activities

72

• The Clean Energy Regulator will:

• Release calculated baseline application form

• Publish guidance for calculated baseline applicants (also for use by 
auditors)

• Update the audit determination handbook

Audit and assurance workshop – 20 April 2016



Further information

• Clean Energy Regulator website

http://www.cleanenergyregulator.gov.au/NGER/The-safeguard-mechanism

• Subscribe to email updates

http://www.cleanenergyregulator.gov.au/NGER/Subscribe-to-email-updates

• Contact us

audit@cleanenergyregulator.gov.au

Audit and assurance workshop – 20 April 2016 73
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NGER compliance 
monitoring-
2014-15 reported data
Cameron Mathie



NGER reporting for 2014-15 recap

76

- 841 corporations reported

- 322 million tonnes of scope 1 greenhouse gas emissions

- representing 58.6 per cent of Australia's emissions (550 tonnes 
as at June 2015)

- 91 million tonnes scope 2 greenhouse gas emissions 

- 5422 petajoules net energy consumed

- 93 per cent of Australia's energy consumption



NGER compliance approach-
Three overarching areas to manage the risk that 
NGER data collected is not  accurate or is unreliable

77

Web content, workshops, 
webinars, guidance, client 

enquiry support, client technical 
support

EERS, supplementary 
calculators, client system 

support, greenhouse and energy 
auditors

Desktop assessments, site visits, 
section 74 audits, analysis, (non-

compliance engagement, 
resubmission, enforceable 
undertakings, infringement 

notices

Client education and 
guidance

The information we provide to 
reporters to enable them to 
understand their reporting 

obligations

Reporting tools and 
support

The tools reporters  use to 
enable them to register and 

report correctly

Compliance monitoring 
and enforcement

The activities we undertake to 
check levels of compliance and 

address any identified 
non-compliance



NGER reported data compliance monitoring 
activities

78

Monitoring 
Activity

Number 
undertaken

Objectives

Desktop 
Assessments

297 completed Based on analysis, regulatory officers assess 
the submitted report for completeness and 
legislative compliance. Publically available 
sources, and some internal data used to 
assist assessment.

Site visits 20-30 planned To assess facilities against their reported 
data, to maintain a presence and 
relationship with reporters, to build 
understanding of facility operations

Audits 29 underway Based on compliance priorities audits are 
also targeted at known issues or 
issues requiring independent opinions



Issues by sector for 2014-15 desktop 
assessment

79

0 20 40 60 80 100 120

Air and space transport

Basic non-ferrous metal…

Coal mining

Construction services

Electricity generation

Gas supply

Metal ore mining

Motor vehicle and motor…

Oil and gas extraction

Other mining support…

Petroleum and coal…



Issues by legislative non-compliance area 
(within the determination)
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Planned Site Visits 2014/15
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Section 74 audits of 2013-14 reported data

• 40 audits across a range of reporters including those known to have 
issues

• Audit findings

• 26 clean audits

• 14 with some level of issues

• 10 with a qualified opinion

• 3 adverse findings

• 1 unable to form an opinion
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Audits of 2014-15 reported data

29 audits commissioned on 5 topic areas

1. Safeguard Facility/Corporation Reasonable Assurance Audit (12 audits)

2. High value scope 2 reporters, Reasonable Assurance audit selected based 
on limited assurance previously provided (5 audits)

3. Targeted Reasonable Assurance Audit examining Flaring and Energy 
Reporting Oil and gas industry (6 audits)

4. Targeted Reasonable Assurance Audit examining reporting of Carbonates 
(4 audits)

5. Targeted Reasonable Assurance Audit examining Flaring and Energy 
Reporting Coal mining (2 audits)
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What we do with section 74 audit reports

• Combining audit findings with any compliance history or outstanding 
issues

• Engage with reporters – where adverse findings, request reporters 
to show cause why the CER should not take action and request 
response on what actions they will take to resolve issues

• Potential resubmission and enforcement dependant on responses
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CER Compliance campaigns

Three annual campaigns

- NGER reported data compliance monitoring program

- Quality Assurance of the Register of NGER reporters

- On time reporting

Three special campaigns

- Spatial Data

- Energy Reporting

- Flaring 
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Questions?



External presentation
The views and opinions expressed by guest speakers 
do not necessarily reflect the views or position of the 
Clean Energy Regulator.



Justin Reid

JR Consulting
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 The National Greenhouse and Energy 
Reporting (Audit) Determination 2009 is a 
legal instrument

 The Audit Determination Handbook
supplements the above and contains detailed 
requirements and information to assist 
auditors



 Audit Determination 1.3(5) states:

◦ The requirements are prepared with reference to a 
number of existing standards, in particular those 
prepared by the Auditing and Assurance Standards 
Board, the Accounting Professional and Ethical Standards 
Board and the International Organization for 
Standardization

 Meaning that, when you sign an opinion stating 
you have conducted an audit in accordance with 
such standards, you need to have complied with 
those requirements
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 Before doing so, the auditor must:

◦ Be independent

◦ Have the skills necessary to undertake the 
assignment (or assemble a team able to do so)

◦ Be able to do so without

 Hindrance or interference

 And in an acceptable timeframe

◦ Consider integrity of client and your reputational 
risk



 A critical step in any assurance engagement

 Required by Audit Determination

 Required of all team members



Threats to independence

 Self interest

 Self review

 Advocacy

 Familiarity

 Intimidation

 However, there may be appropriate 
safeguards



 Regulation 6.46

◦ Comply with the law

◦ Behave with integrity (and don’t be associated with 
false or misleading information)

◦ Be objective – avoid situations that could give rise 
to questions regarding objectivity of all team 
members

◦ Don’t accept gifts from auditee (you or your family)



 Regulation 6.47

◦ Carrying out an audit while a conflict of interest 
situation exists is a breach of the Regulations

◦ Applies to team leader and all professional team 
members

◦ If it’s the leader, must remedy within 21 days or 
cease to be leader

◦ If it is a member of the team, may apply to 
Regulator for exemption, but don’t rely on this



 Regulation 6.55 onwards – detailed 
requirements regarding what constitutes a 
conflict of interest situation

 Most of the requirements are same as those 
in the Corporations Act 2001 which apply to 
registered company auditors



 Team leader and member of team (and their 
immediate family members) being:

◦ An officer of the auditee

◦ A partner of an officer of the auditee

◦ An employer of an officer of the auditee

◦ An investor in the auditee or another entity that 
controls the auditee

◦ A former officer of the auditee

◦ Indebted to the auditee (although there are some 
ordinary course of business exceptions)



Regulation 6.58

 An RGEA must not be the audit team leader for a 
greenhouse and energy audit or a CFI audit if, 
within 2 years prior, the auditor has worked with 
the audited body:
◦ to develop monitoring methodologies for greenhouse 

gas emissions or energy for the audited body; or
◦ undertaking appraisals of greenhouse gas liabilities or 

assets of the audited body; or
◦ to provide technical assistance to the audited body to 

develop monitoring methodologies for greenhouse gas 
emissions or energy for the audited body; or

◦ to develop or appraise a project under the CFI Act



Consider this:

 Why not provide audit services to your client 
when you have worked with the client in an 
advisory capacity?

 After all, you know the client well, don’t you?

 So it makes a lot of sense for you to provide 
the audit services required, doesn’t it?



Why can you not audit your own work?

 A key requirement is for the auditor to be 
independent, impartial and objective

 Fundamental principle – you cannot be all of 
these things if you are auditing your own 
work, or work your staff has undertaken



Regulation 6.59

 Cannot be team leader for more than 5 
greenhouse or energy or CFI audits

 Must be an interval of 2 successive audits 
before able to resume as team leader

 May apply for exemption, but don’t rely on 
this
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Audit Determination 3.7

 Responsibility of team leader to ensure the 
judgements made by team in carrying out 
engagement evaluated by a person who is:
◦ Impartial and objective

◦ Sufficiently and appropriately qualified, with 
appropriate experience and authority to undertake 
evaluation



 The peer reviewer must:

◦ Review key documentation used by team leader to 
prepare for, carry out engagement and prepare the 
audit report

◦ Review selected engagement documentation 
relating to significant judgements the engagement 
team made and the conclusions reached

◦ Challenge work performed by the team and leader, 
in an impartial and objective manner

◦ Review the proposed report
◦ Evaluate the conclusions reached in formulating the 

report and consider whether the proposed report is 
appropriate



 The team leader must:

◦ Document how the peer reviewer performed the 
evaluation

◦ Document the outcome of the evaluation

 A strong recommendation:

◦ The peer reviewer should retain evidence of 
conducting the review and the issues raised and 
how these were addressed by the audit team to the 
satisfaction of the reviewer
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Audit Determination Part 3

◦ Documented and agreed terms of engagement

◦ Risk assessment

◦ Establish a materiality threshold

◦ Test auditee’s systems and processes

◦ Documented audit procedures and findings

◦ Document appropriate conclusions

◦ Report



 The default position – it must be very much front 
of mind for professionals at all levels

 Need to be very aware of importance and 
implications for quality of professional work

 Always more that can be done

 Being aware of threats, in particular ‘confirmation 
bias’ is a key step
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